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CareerPlan

Making a difference in the lives of individuals.

Figuring out what you want to be when
you grow up might be child'’s play, but
what if you are already grown up, or

even at the height of your working life,

and you still aren’t sured And what if
recent economic or workplace changes
are making your decision a lot more
urgent?

“We are the career transition special-

ists,” says Melita Thormhill, president of
CareerPlan. "We focus exclusively on

helping corporations with outplace-

ment needs and individuals achieve
successful career transitions.”
That's pretty important, given that we

spend at least a third of our lives work-

ing, and it makes sense that we should
find a career that brings great personal
and professional satisfaction. Finding
out what you are meant to do is what
excites Thornhill.

“If we don't enjoy what we do, it affects
ourselves, our partners, our families and
our quality of life,” she said,

The genesis of CareerPlan traces back

to founder and visionary Fred Chusid.

Chusid pioneered unique motivational
analysis tools that take a holistic view

of the whole person and assist them in

defining a carzer direction which pro-

vides lasting satisfaction.
The company has morphed through
several directional shifts and today is

returning to its roots, focusing on help-

CareerPlan

THE CAREER TRANSITION SPECIALISTS

CareerPlan specializes exclusively in
Employee Transition and Corporate Outplacement
Services. Our Vancouver heritage goes back to 1975.

It's a fact of business life. Eventually
economic pressure, performance
issues, or corporate restructuring
require a reduction in staff. Qur
team of senior HR consultants and
clinically trained counsellors can

help you plan for and deliver a
professional and human approach
to layoffs or terminations that will
lessen the personal costs to your
employees while mitigating risk to
your organization.

We invite you to get to know us through our
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We will leave you a free
copy of our valuable
professionally written

10 page booklet entitled:
“Managing Employes
Transition = A Briefing
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On your organization’s
behalf we will donate
$10.00 to Canuck Place.
Qrganizational and
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growing together,
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CareerFlan & a division of *The Primoris Personnel Institute Lid.”

ing individuals of all ages to find the
right career position, and helping
companies to assist employees through
internal or outplacement transitions.

For Thornhill, her journey of finding
the work she loved took her to CareerPlan
as a client more than a decade ago. She
was o single mom of five and a market-
ing executive but wanted more meaning
out of her work.

"1 made the decision to get off the corpo-
rate airplane, slow down a bit, seek new
challenges and enjoy the city | love,” said
Thornhill. “As a result of CareerPlan’s
guidance, | became a chaplain, formed
a lasting friendship with the founders of
CareerPlan and was afforded the oppor-
tunity of learning the business.”

While doing volunteer chaplaincy work
at a palliative care facility, a hand-
holding talk with a patient led to the
topic of that woman's adult son who
was barely surviving on the downtown
eastside,

"Recognizing a need, [ founded Emerg
ing Hope to create work for downtown
eqstside residents. Emerging Hope is now
in its eighth year,” she said, adding that
she continued to work at CareerPlan a
couple nights a week while establishing
Emerging Hope

After illness hit CareerPlan’s found-
ers, Thornhill and her business partner
decided to step in, believing there was a
place for a company in Vancouver deal-
ing strictly with career transitions.

“It's about dignity and purpose,” she
sald. “We see no less pain in this office
than on the downtown eastside; it's just
different.”

“There are people who retired at 55 and
find themselves lost. There are high-pro-
file executives who have lost direction
and focus. There are many individuals
seeking more meaningful career positions.
Where do they find help?” she asked, “We
made a decision to specialize in career
transitions, for both corporate outplace-
ment and individual clients as well.”

"“What we do might appear similar to
traditional HR and recruitment firms.
In fact, we are very different and offer
a totally unique service. Qur process is

client-driven. We work with each person
individually from the time they walk
through the door until they are success-
fully transitioned,” she said.

It actually doesn’t end there.
CareerPlan stays in touch with the in-
dividual throughout the first year of
the new position to make sure it is a
good fit. The company’s motto is we are
not happy with our work until you are
happy with yours. If necessary, indi-
viduals can re-do their search for up to
two years at no additional fee.

The transition process is the same
for either o corporate or an individual
client and it starts with a #0-minute
no-fee consultation to investigate how
CareerPlan can assist. The individual is
invited to talk candidly about where
they are and where they want to be. A
second appointment is scheduled, and
this time, the person's spouse or partner
is invited Lo join in and share their views
because career transition is one of the top
five stressors of modern life and affects
the whole family.

Future appointments include inten-
sive testing and evaluation using the
propriety motivational analysis process
created by CoreerPlan's founder. A col-
lection of stondard vocational and cog-
nitive tests are added as supporting
material. On completion of the evalua-
tion phase, clients are assigned to a team
that guides them through the whole
fransition process,

“This process is engineered to have
the individual fully focused when they
meet their team,” said Thornhill. “In our
approach, we deal with the whole per-
son taking into account their values,
needs, interests, problem-solving abili-
ties, motivation, personality style and
ambitions. The clinically trained voca-
tional counselor assigned to the client
also assists in the determination of their
strengths, limitaticns and potentials.”

The counselor will be concerned with
personal needs, satisfaction and devel-
opment. The career consultant will he
concerned with what is practical, realis-
tic and what makes for career success,

“This step is not concluded until both
the client and the team are in agree-
ment on the established goals and are
confident they can be achieved.”

“It's a road map,” said Thornhill. “It
still allows detours. The future is not
just their next position.”

There 15 help with creating résumés
and cover letters and finding non ad-
vertised positions. There are interactive
workshops on reaching decision-makers,
interviewing skills and how to negotiate
a deal. Many clients obtain career posi-
tions in the unadvertised marketplace;
essentially positions that are either cre-
ated or modified to meet their qualifica-
tions.

“We are the career transition specialists,”
said Thornhill. “We believe each indi-
vidual deserves a fulfilling career that
provides dignity and purpose which ulti-
mately strengthens individuals, families,
corporations and communities.” 2



